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Secondary MFL Line Manager 
(Webinar) 25-26 
 

9 October 2025  15:30-17:00 
 

This webinar is aimed at senior leadership team (SLT) members with a limited background in MFL 
teaching who will be line managing heads of MFL during 2025-26. The main objective of this 
session is to ensure that line managers are aware of the key ingredients required to lead a 
successful languages department. This will enable them to support and challenge subject leaders 
in the delivery of a successful MFL curriculum in their context. 

Additionally, HIAS MFL advisers will be able to establish contact and make senior leaders aware of 
the support on offer to schools including MFL network meetings, school visits and ECT provision.  
The planning and teaching resources on the Moodle will also be highlighted in these sessions. 

 

Learning outcomes 
 

Planning a successful MFL curriculum 

• Structuring the curriculum across Key Stage 3 and Key Stage 4. 

• What provision looks like across the county. 
 

Being prepared for the new MFL GCSE – what good teaching looks like 

• Focus on the three pillars (vocabulary, phonics and grammar). 

• Developing techniques to embed structures and vocabulary in the classroom. 
 

Supporting and challenging MFL leadership 

• Driving progress and achievement. 
 

Raising GCSE uptake 

• Exploration of key factors contributing to uptake at Key Stage 4. 
 

Formative and summative assessment in MFL 

• Adapting the assessment of listening, speaking, reading and writing to your school’s 
assessment policy. 
 

Further support in MFL 

• Exam boards and associations offering CPD. 

• HIAS MFL support for heads of departments (HODs) and early career teachers (ECTs). 
 
Location: Microsoft Teams 

Keyword Search: MFL Manager 

Cost: Sub £70 / SLA £55 / Full £84 

 

https://hias-moodle.mylearningapp.com/mod/page/view.php?id=481

